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DISCUSS

(Share prayerfully and honestly with one another)

Leader Health Check:
. How is your personal spiritual health and heart?
. Are you gratefully and joyfully leading your group?
- Are you tired? frustrated? bored? overwhelmed?
. Are you (both) modelling authenticity and vulnerability?
- Are you keeping Christ at the centre of the group?
- Are you practically and spiritually prepared for meetings?
. Are you honing your leadership skills?
- Do you see yourself as a shepherd and a disciple-maker?

Group Health Check: (Relational. Spiritual. Missional.)

- Is attendance consistent and commitment high?

- Is the trust strong, and the sharing deep and real?
Are the men connecting outside of the weekly group time?
Are you consistently practicing the “one another’s™?

- Is there evidence of spiritual growth in each man?
Are you providing the men with a nourishing, balanced diet?
Are the men spending quality time with God each day?

- Has your group become isolated and self-focused?
Are you missional—caring, giving, serving, discipling?
. Are the men attending and serving in their local church?

What is your next level as a group?

SCHEDULE

(Put these events and plans on the calendar provided)

Leader Development

- this co-leader planning session (3-4/yr)
the next scheduled Leader’s Forum (3-4/yr)
. NL FORUM, January 31, 7-9 pm, One Way Ministries, Ottawa
. aNL Leader Coaching Session (1-2/yr)
arrange a call or visit: steve @nextlevelministries.ca
Group Events: (see some pre-scheduled events on calendar)
- your current or next teaching topic (4/yr)
. agroup social event (4/yr)
. a NL Celebration event (2/yr)
- NL “401” Celebration, February 9, 4-6 pm, Bethel Church-Kingston
a group retreat (1/yr)
. aregional men’s conference (1/yr)
. Promise Keepers Conference, Ottawa, March 1-2
. Band of Brothers Boot Camp, NAV Centre, Cornwall, April 5-7
- Souly Business Men’s Conference, Camp lawah, May 3-5
birthdays and significant events/milestones for each man

Missional Focus
. agroup service project (3/yr)
. agroup reproduction plan (1/3 yrs)

PRAY

(petition God for these plans and intercede for these men)

Yourselves as Co-Leaders

Your Group Plans

Your Men Individually

Your Nextlevel Leaders and Mission
. Lyle, Steve, lan, Richard, Matthew, Ryan
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