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Hope’s Mission: To provide servicesand supports,
B requestedanddesignedbyindividualsandfamilies
B whoexperiencedisabilities, resultinginchoice,con-
trol,family preservationandcommunityinclusion.




“The Greatest Gift...” a message from Hope’s leaders

To Our Family of Hope:

In many ways, “it” can be considered
a gift. We were each given an undis-
closed amount of it at birth. It is truly
individualized and ultimately acknowl-
edged as one of the most precious items
that we own. It is ours for the spending
or the hoarding—only we determine
how, when and where it is utilized. It
is highly sought after by many individu-
als and organizations and it is priceless.
And, one day, all of us will have exhaust-
ed our supply for it cannot last forever.

By now you might have guessed
the answer to this puzzle of sorts,
and that answer would be “time.
Time' is a precious gift that we pos-
sess for a limited number of days,
months and years and may be the
most important and critical commod-
ity that defines the course of our lives.

We at Hope Community Resources
have been blessed for over four decades
with so many individuals and families
who have so generously shared their
time with us. That sharing is magnifi-
cently manifest in so many different
ways. It is given to us when someone
Walks for Hope or participates in a myr-
iad ofagency fundraisers. Itoccurs when
a business creates a meaningful job for

an individual who experiences a disabil-
ity. It shines in volunteer opportunities
offered throughout the community that
welcome and value our participation. It
is imbedded in the writing of a check for
critical funding not provided by the state
or federal government, assisting families
with emergency needs as basic as food,
shelter and clothing. It is magnified in
the selfless participation of so many
Alaskans in-a chain of annual events,
where talents and skills are so freely
given. And it all comes down to “time.”

Without the time taken by a small
army of Alaskans to support Hope,
we would not be in existence today;
we would not be able to forge a future
built on community ‘and individual-
ized  supports in nine regions of our
state; we would not be able to serve
over 1,100 families in urban and ru-
ral areas; and we would not be able to
meet the ever increasing needs of indi-
viduals who experience disabilities who
choose us and trust us with their lives.

Without that greatest gift of time, so
many dreamsand hopes, so many visions
and needs would remain unfulfilled, un-
realized, barren. So a humble “thank
you” as we dedicate this annual report to
our Family of Hope. Your gift of time has
grown tall and strong throughout the

Phil VanDaff
President
Board of Directors

Stephen P. Lesko
CEO: Executive
Director

years. Here are only some of the results
thatyouhavemadepossiblethroughyour
generosity, caring, support and time...
Sincerely,

PL\—L-L 'Ir,> i._,)(‘kk E\)(-L:l’l !

Phil VanDaff

Stephen P. Lesko
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“Because of your gift we continue to provide quality services
and supports to Alaskans who experience disabilities.”

Our Philosophy

The early pioneers of Hope Commu-
nity Resources built their vision on firm
and unwavering - beliefs—that children
should be able to remain-in their-natu-
ral homes with effective supports, and,
that adults must have the opportunity
to live independently.in:the communi-
ties of their choosing. From those two
statements that embrace the mission of
Hope, ten values evolve that acknowl-
edgeandadvancethedignity,worthand
equality of all Alaskans: Finding a place
called home, securing'a:meaningful job,
living the essence of life as dreams are
realized -or -approximated—all -of " this
and so much more define “who we are.”

Our Services

Recognizing that each individual is
unique and that his or her life' dreams
vary, is the foundation of service deliv-
ery:at Hope. Each: person’is then'recog-
nized for the gifts they have to offerand
encouraged to develop'and share that
priceless “fire- within” with others.. We
continually- strive to develop communi-
ty supportsaround.the wants.and needs
of -all-who'choose Hope for services.

Today, in Alaska, people who expe-
rience disabilities are living in a multi-
plicity. of settings ‘as ‘a direct result of

their choice, preference and desires. As
families continue: to ‘request.services;
Hope has been invited into many dif-
ferent -areas of ‘Alaska ‘and now has
nine regional offices. Over.1,100 fami-
lies have chosen Hope, and over half of
all supports are provided-in the home.

Instead of offering a set “menu” of
services, Hope asks families what they
wantand what they dream and fromthat
response. evolves a highly individual-
ized and unique series of “wrap-around”
supports controlled and directed by in-
dividuals .who: experience -disabilities.

Number Served
by Region

Anchorage—7990

A full life -of opportunity, experience
and normalized moments-are the hall-
marks  of ‘person-centered planning.

2009 Accomplishments:

Hope- made ' significant- strides

this past ‘year in" terms  of growth,
discovery,  leadership..~and . innova-
tion. - The following represents a ‘syn-
opsis_of our major accomplishments:

+ Opened a home in Ketchikan.

- Added office space to the Kenai
Peninsula recreational facility.

+ “Increased capacity in-Barrow.

« ‘Acquired new office space and
housing in Juneau.

- Expanded the Willow ranch.

+Enhanced recreation and subsis-
tence opportunities.

+ :Began‘an art.co-op.

« Developed an intentional com-
munity-for supporting couples.

« Implemented Certified Direct
Service Professional and Career
Ladder programs.

« Promoted leadership through the
self-advocacy group.

+ Developed an intense leadership
training series.

« ‘'Launched an interactive website.

s Incorporated new donormanage-
ment software:

+ Began an Alumni Club.
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“Because of your gift we can continue to expand.”

Hope hasalways sought to acknowl-
edge and honor the sacred trust given
to us by so many Alaskan families who
experience disabilities. By choosing us
as their provider of community sup-
ports, we must actively listen to their
hopes, dreams and aspirations for the
future; to. their fears and challenges;
to their experience .and counsel and
definition of full and meaningful lives.

Parents and advocates have ex-
tended us an invitation to become a
part of their community and a part of
their lives in all of our nine regions.
2009 alone witnessed 100 additional
individuals ‘choosing ‘to receive sup-
ports and services from our agency.

Ketchikan

In early spring of 2009, families in
Ketchikan invited Hope into their com-
munity. - They were seeking alternative
services for their sons, daughters and
family members. Hope actively listened
to and heard their requests and dreams.
As aresult, one assisted living home was
opened with additional services still in
the planning stages. This is merely a first
step in providing a full array of indi-
vidualized .community supports in Ket-
chikan. Families will be the architects
of their own future—not an agency!

Richard utilizes the Hope Community
Rec Center on an ongoing basis. Here
he’s making dog biscuits, at other times
he participates in woodworking or self-
defense classes.

Kenai Peninsula

Experiencing - substantial growth
in respect to supported living services,
in-home services and usage of the Hope
Community: Recreation Center,- a major
capital project began in Kenai/Soldot-
na. With the Recreation Center offer-
ing an expanded diversity of programs
and opportunities, Hope proceeded
to add new office space to that build-
ing. Program staff are now located on
site, providing convenient access to

services and creating a greater sense of %"

community for all of our stakeholders.

Barrow

Hope successfully renewed its con-
tract with the North Slope Borough in
2009. This enabled us to continue to
assist those living at the Elder Home to
lead full and meaningful lives within
their community. At the beginning of

Silas, a native of Barrow,
enjoyed the opportunities he
had to participate in culturally
relevant activities in his home

town. A highlight for him, prior
to his passing, was meeting
former Governor Sarah Palin at
the annual whaling festival.
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the year, Elders moved into a new build-
ing built by the North Slope Borough,
which allowed"an additional five indi-
viduals to receive much needed services
from Hope. This dynamic_partnership
with the North Slope Borough embrac-
és a priceless dream—that the “golden
years” ‘may be spent at home, with
family, friends, tradition ‘and culture.

Juneau

The need forhousing and additional
meeting, classroom and activity space
dictated’ growth ‘in the" Juneau/South-
east region this past.year. In order to
meetsome ofthose defined needs, Hope
moved its offices to a larger space'in a
more accessible area of Juneau. Now
there is plenty of square footage for all
in-house training, meetings and-a fam-
ily: resource room:.. In-addition ‘to the
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FY2010 Budget

Funding Sources

Medicaid

State Grants

Individual Fees

Fundraising

Other Revenue
Total Revenue

Expenditures

Salaries, Wages and Benefits
Other Support Services
Depreciation
Leases and Rentals
Professional Fees
Utilities
Supplies
Insurance
Travel
Miscellaneous
Fundraising*
Bad Debt Expense
Repairs and Maintenance
Interest Expense

Total Expenses

$39,124,650.00
2,231,020.00
818,978.00
246,670.00
2,786,958.00
$45,208,276.00

$31,089,159.00
2,401,925.00
1,393,264.00
1,462,563.00
358,265.00
1,080,197.00
772,015.00
789,974.00
521,145.00
3,125,122.00
217,132.00
200,000.00
904,328.00
893,187.00
$45,208,276.00

*Fundraising expenses reflect the expenditures of proceeds earned through
agency fundraising for the purpose they were raised, along with the costs
associated with those fundraising endeavors.

new:offices, Hope leased a-home with a
two-fold purpose in mind. While pro-
viding critical housing for. our student
volunteers, it-also serves ‘as a meet-
ing ‘space for the ‘Rockwell- ‘Activity
Group.to engage in day activities such
as cooking, crafting and-hosting social

events. ~ Rockwell is ‘a.newly formed
self-advocacy - coalition  incorporat-
ing staff ‘and all interested ‘members
of the community, into -a shared -ef-
fort to lead full-and participatory lives.
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Employee Longevity
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“Because of your gift we discover new skills and talents.”

Hope has developed a series of for-
malized programs that promote recre-
ational opportunities, cultural activi-
ties and community inclusion. Always
seeking unique ways to expand cre-
ativity and foster effective relationship
building, 2009 witnessed a planned
expansion in . exciting new directions.

Two new program areas were in-
troduced while ‘several others were
re-engineered  for greater flexibility
and full participation.. The prime di-
rection for. both areas was the ulti-
mate discovery and enrichment of
the unique talents and gifts possessed
by all who choose Hope supports.

Subsistence and

Recreation Programs
A major initiative was imple-
mented to provide all regions with the

vision ‘and support necessary to im-
plement new, or expand current, sub-
sistence and recreational - programs.
This was a result of a significant and
increased ‘demand for such experi-
ences. As a result, Hope achieved posi-
tive outcomes throughout the regions.

The Rockwell Activity Group was
formalized in Juneau to oversee the ad-
vancement of recreational and day ser-
vices. The Kenai Peninsula expanded
their community connections toinclude
anetwork of volunteers sharing their tal-
ents through Hope’s Community Recre-
ation Center. In Anchorage, a new part-
nership was formed with the Boys and
Girls Club to provide an informal sum-
mer recreation program. Kodiak enlist-
ed additional volunteers and staff in or-
der to expand their existing year-round
subsistence “and recreation  program.

Kodiak's pro-

gram provides a
= combination of
~ recreation and

subsistence ac-

tivities, such as the
fishing trip these
ladies experienced
in Chiniak Bay.

Brian (right), who lives at the Willow
Ranch had the opportunity to sing with
the Rebuttals at the 2009 Willow Ranch
Ho Down, which featured music, danc-
ing and a pig roast for Hope stakehold-
ers.

Willow Ranch

A consistently - increasing - inter-
est in activities offered at the Willow
Ranch led to the expansion of those
facilities in 2009. Not only offering
the opportunity to be involved with
animals and in animal care, the Ranch
also has miles of trails for snow ma-
chining and 4-wheeling, depending on
the season. To enhance the experience
of visiting the ranch, a- bunkhouse was
constructed to offer short-term lodg-
ing for people associated with Hope.
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One collaborative project of Hope
Studios is drawings done by one artist
that are transformed into wall hangings,
utilizing fabrics painted by several other
artists from Hope Studios.

When there was a need for a place
to store feed and machinery, plus house
some of the livestock, many of the ex-
iting outbuildings were seen as old and
inadequate. 'In true community fash-
ion, a new and “big” red barn was built
this past year with the assistance of
so many. of our supporters and friends
in Willow, Mat-Su and Anchorage.

Hope Studios

Brand spanking new to the agency
is Hope Studios, an art co-op that began
as a dream to find hidden talent within
Hope. This studio provides artists of all
abilities the opportunity to create while
exploring their unique form of self-ex-
pression through different techniques
and materials. The studio’s. creative
team works together experimenting
with varied art forms. Blending skills
and competencies produces that “per-
fect” form of individualized expression.
The artists that participate in the pro-
gram are the creative drivers and con-
ceptualize all that the studio produces.

Their efforts to date have garnered
an art show at Out North in October of
2009, which was extremely successful,
and a booking at Providence Hospital’s
Children’s Ward for February of 2010.

Bill and Nicole have benefited
greatly from the supported
parenting classes and on-site
support they receive at their

home in the Creekside apart-
ment complex. Their daughter,
Dawn, is thriving and they are
really enjoying being parents to
their little girl.

Supported Parenting and

Relationships

Another new endeavor for Hope
is Creekside, an 8-plex designed as an
intentional community with: the focus
of supporting families (couples with
or without children and single par-
ents) who' experience disabilities. In
addition to assisting families to learn
and complete activities of daily liv-
ing, there is an intense focus on re-
lationships, familial “roles and  par-
enting skills. © These are addressed
through classes and natural interac-
tions that occur throughout each day.

Although these specialized  sup-
ports just began in the fall of 2009, we
have already seen a dramatic increase in
positive parenting and social skills from
those participatingin the program. Rela-
tionships are strengthened and children
remain  within their natural families.

© Alaska Small Smiles Photography
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2009 Appreciation
Luncheon Honorees:

Grace & Aram Wolf Memorial Award
Tonja Updike

Extraordinary Contribution Award
Senator Johnny Ellis

Building Community Award
Dan Brewster

Visionary Award
Judge Peter Ashman

Journey Award
Jon Ebona

Champion of Dreams Award
Nez Danguilan

Arnold J. Martens Memorial Award
John Dittrich

Family Matters Award
Stephen & Trecia Hunter
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2009 Donor Recognition

Anchorage Region

Gold Sponsors—S$5,000 and Up

Anchorage Media Group
(KOOoL)

ConocoPhillips Alaska
Corbett Mothe
Derrill & Iris Johnson
Donna Hill
Henry & Charlotte Kim
KTUU-TV Channel 2
Petter & Janet Jahnsen
Phil & Jackie VanDaff

Silver Sponsors—$1,000 - $4,999
Alaska Airlines
Alaska Interstate Construction
Alaska Peace Officers Associa-

tion
Alaska Railroad
Alyeska Resort Alaska
Anchorage Amateur Radio
B. Richard & Barbara Edwards
Brian & Ginger Jackson
Brotherhood Inc.
Charleen McBratney
Chuck Lester
Chugach Alaska Corporation
Dave & Nancy Thomas
Diana Bline
Don & Karen Pentecost

Fire Services of Alaska

First National Bank Alaska
GCl Communication Corp.
Giant Don's/Flooring America
Great Harvest Bread Company
Guardian Security Systems
Holland America Line Inc.
Joan Hamilton

Jo-Anne Sullivan

John & Andrea Dittrich

Kayla Epstein

Kris & Jerry Jez

Leonard & Martens, LLC
Michele Girault

Municipality of Anchorage
Nabors Alaska Drilling

Peak Qilfield Service Co.
Pinnacle Mechanical, Inc.
Princess Tours

Rilke Schule

Robert Owens

Roy Scheller & Toni Merrigan
Russian American Colony Singers
Scan Home

Shawneen Bacon

Sleeping Lady Mt. Lions Club
Steve & Karen Lesko

Susan Bramstedt

Tesoro

Watterson Construction Co.
Wells Fargo Bank Alaska




2009 Donor Recognition

Patron Sponsors—Up to $999

3M Alaska

ABC Motorhome & Car Rentals

Agnes Walsh

Aina Lenda

Aladdin’s

Alaska Aces

Alaska Art & Frame

Alaska Bead Co.

Alaska Business Supply

Alaska Center for the Performing Arts
Alaska-Communications Systems, Inc.
Alaska Dance Theatre

Alaska Dinner Factory

Alaska Events Services

Alaska Fur Exchange

Alaska Mill Feed & Garden Center
Alaska Native Medical Center

Retired volunteer, Ginny Sargent, was
honored at the 2009 Kodiak Heart of
Hope Dinner and Auction for her many
years of service to our Kodiak program.

Alaska Professional Entertainment
Alaska Rock Gym

Alaska Sea Kayakers

Alaska Serigraphics

Alaska Spine Institute

Alaska Tire World

Alaska USA Federal Credit Union
Alaska Wild Berry Products
Alaska Wildland Adventures
Alaska’s Best Water

Allen & Petersen

Allure Day Spa & Hair Design
Alpenglow Acupuncture
Altman, Rogers & Co.

Alyeska Pipeline Service, Co.
Amanda Jay

Amber & Jarrod Berry

Amy Dummann

Anchorage Community Theatre, Inc.
Anchorage Concert Association
Anchorage Lakeside Jewel B&B
Anchorage Museum/Rasmuson Center
Anchorage Sand and Gravel Co.
Angela Mendez

Annette Leier

Arctic Office Products

Arctic Roadrunner

Arti-Circle

Artique Ltd.

Artworks Gallery & Glass Studio
Ashley Tibbetts

AT&T Alascom

Aurora Fine Art Gallery

Avalon Rachelle-Kraft

Barbara Nath

Bear Tooth Theatre Pub & Grill
Ben & Christine Shennum

Bilan Chiropractic

Sleeping Lady Mtn. Lions Members
gather for their annual participation in
the Anchorage Walk & Roll for Hope.

Bill Roper

Blockbuster Video

Boslough Construction

Bovey Trophies & Awards

BP

Brad Swenson

Bruce Gale

Burger King

Burt Mason

Cabin Fever

Cafe Del'Mundo

Cal Worthington Ford

Carl Gatter

Caroline Stifter

Carolyn Pugno

CBC Rental & Supply LLC

Central Plumbing & Heating, Inc.
Charles Brower

Children’s Physical Therapy Services
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The community garden at the Hope
Community Rec Center in Soldotna was
sponsored in part by a grant from the
Anchorage Community Foundation.

Patricia Higgins

Patrick & Kaye Dolphin

Paul Brotherton

Paulette Wyatt

PenAir

Petro Marine Services

Philadelphia Insurance Companies

Phillips Cruises & Tours

Picture This Art Gallery

Premera Blue Cross Blue Shield of
Alaska

Pump It Up

Quentin McCubrey

Rachel Price

Raegen Mundy

RB Logistics

Red Robin

Richard Benjamin

Rina Reeder-Piazza

Rob Schafer

Robin DuBoise

Robin Siverson

Roland Price

Rose Childs

Sacks Cafe & Restaurant

Sadler’s Home Furnishings

Sam Kuhns

Samantha Thornton

Sandi Manfred

Sappore Coffee Company
SeaBright Insurance Company
Sean Dummann

Seattle Mariners

Shannon Gribbon

Sharon Lake

Shauna Beeman

Shawn Barrows

Sherrie Simmonds

Situs Ergonomics LLC

Snow City Cafe

Solara Cosmetic Laser Center
Special Treatment, Inc.
Specialty Imports Inc.
Speech-Language Therapy Services
Spenard Builders Supply
Spenard Roadhouse
Stephanie Evans

Stephanie Timmerman
Stress Away

Stusser Electric

Summit Tea and Spice. LLC
SunJam Studios

Superior Automotive

Susan Shern-Holta & Rob Holta
Taco Bell of Alaska

Tastee Freez

TelAlaska, Inc.

Events such as the annual
Hope Golf Classic provide

a fun way for us to build
relationships, while raising
funds for various needs. The

Golf Classic supports the Gift
of Hope fund, which assists
families in remaining together
and adults in leading indepen-
dent lives.

Terri Shanley

Thais Thomas

The Alaska Club-West

The Frame Workshop & Gallery
The Healing Center

The Hill Clinic

Theodis Moore

Therapy for Children

Tom Barnard

Tom Brown

Tom Packer

Tonja Rambow

Tony & Rita Bennett

Tracy Hodges

Trailer Craft

Two Fish Gallery

UAA Dept. of Theater & Dance
Udelhoven Oilfield System Services, Inc.
United Way of Anchorage
Vicky Alvarado

Victoria Standridge

Waddell & Reed, Inc.
Wal-Mart Store #2070

Wanda Moore

Wells Fargo Insurance Co.
Wendy Fossum

Whitney’s Hair Design

Yukon Equipment

Z-Coil
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Anchorage/South Central Region
540 W. International Airport Rd.
Anchorage, AK99518-1110
907-561-5335/1-800-478-0078
907-564-7429 Fax

Barrow/North Slope Region
P.O.Box 2123

Barrow, AK 99723-2123
907-852-0272
907-852-2157 Fax

Dillingham/Bristol Bay Region
P.O.Box 715

Dillingham, AK 9976-0715
1-800-478-2117
907-842-5475 Fax

Regional Offices

Juneau/Southeast Region
9301 Glacier Hwy., Ste. 100
Juneau, AK 99801
907-463-3602
907-463-3605 Fax

Ketchikan/Southeast Region
2415 Hemlock, Ste. 5
Ketchikan, AK 99901
907-220-9924

907-220-9934 Fax

Kodiak/Aleutian Region
1623 Mill Bay Rd.
Kodiak, AK 99615
907-486-5011
907-486-5019 Fax

Wasilla/Mat-Su Valley Region
4901 E. Mayflower Ln., Ste. B
Wasilla, AK 99654
907-357-3750

907-631-3713 Fax

Seward/Resurrection Bay Region
P.O. Box 1933

Seward, AK 99644-1933
907-260-9469

907-260-9435 Fax

Soldotna/Kenai Peninsula Region
47202 Princeton Ave.

Soldotna, AK 99669
907-260-9469

907-260-9435 Fax




